WEST BATON ROUGE CONVENTION & VISITORS BUREAU
REGULAR BOARD MEETING NOVEMBER 10, 2021 NOON
CINCLARE ROOM
PORT ALLEN, LA  70767

The regular Board Meeting of the West Baton Rouge Convention & Visitors Bureau was held on Wednesday,
November 10, 2021.
Board Members Present:
Garry Hubble, Ash Patel, Sandra Hughes, Gary Joseph, Barry Brewer
Board Members Absent:
Adrian Genre’, Jason Hammack
Staff Members Present:
Kathy Gautreau, Lois Webre
Staff Members Absent:
Tonya Elson
Guests:


None
With a quorum declared, Secretary Garry Hubble called the meeting to order at 12:08 pm
Public Comments: None

Minutes: 
MOTION: by Adrian Genre’, seconded by Gary Joseph to accept the September 2021 Minutes.  Motion passed.
COMMITTEE REPORTS:
Finance:
Barry Brewer gave the finance report for October 2021.
MOTION:  by Ash Patel, seconded by Sandra Hughes to accept the October 2021 Treasurers Report.  Motion passed.


MOTION:  by Ash Patel, seconded by Sanddra Hughes to move $100,000 from General Fund to Lamp General Fund; move $300,000 from Enterprise Fund to Lamp Enterprise Fund.  Motion passed. 

Personnel:
MOTION: by Ash Patel, seconded by Gary Joseph to enter into Executive Session at 12:18.  Motion passed.


MOTION:  by Garry Hubble, seconded by Barry Brewer to return to regular session at 12:33.  Motion Passed.


MOTION:  by Barry Brewer, seconded by Gary Joseph to approve employee incentive pay as recommended by the Executive Director, which includes the Executive Director.  Motion passed.


Roll Call Vote:


Garry Hubble
yes

Gary Joseph

yes


Barry Brewer
yes

Ash Patel

yes


Sandra Hughes
yes


MOTION:  by Garry Hubble, seconded by Sandra Hughes to approve new salary amounts as recommended by the Executive Director, which includes the Executive Director.  Motion passed. 


Roll Call Vote:


Garry Hubble
yes

Gary Joseph

yes


Barry Brewer
yes

Ash Patel

yes


Sandra Hughes
yes

Planning & Development:   

Lois discussed the back lot improvements.

Kathy discussed Capital Outlay Projects.

Marketing & Advertising:   Kathy discussed her Executive Directors Report.
Special Projects & Events/Film Commission:  Lois discussed social media numbers and Christmas lights.
Conference Center Report:  Kathy gave Conference Center meetings report. 
Old Business: 
None 
New Business:  
None 

MOTION:  by Gary Joseph, seconded by Ash Patel to adjourn at 12:57pm. Motion passed.

Respectfully Submitted,

Lois Webre 
